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AMC AWARD WINNERS

I will be retiring in August after over 28 years of service in
the Army.  As the AMC Deputy Chief of Staff for
Engineering, Housing, Environment, and Installation
Logistics (AMC DCSEHE&IL), I have enjoyed my 2 years
of working with the AMC community.  I am particularly
pleased to announce the AMC Award Winners of the FY
99 Environmental Awards and the FY 00 Energy
Management Awards:

FY 99 SECRETARY OF THE ARMY AND SECRETARY
OF DEFENSE ENVIRONMENTAL AWARDS CERE-
MONY – WINNERS FROM AMC.  The Secretary of the
Army and Secretary of Defense Environmental Awards
ceremonies were held on 25-26 Apr 00 at the Pentagon.

Radford Army Ammunition Plant (RFAAP), VA, the
largest active propellants and explosives manufacturing
facility in the United States, received both the Secretary of
the Army and Secretary of Defense Environmental
Awards for Pollution Prevention in the industrial
installation category.  RFAAP’s accomplishments have
resulted in over 10 million pounds of waste reduced and
recycled in FY 98-99, with cost savings of $3.1M.

Tobyhanna Army Depot (TYAD), PA, home to the
Department of Defense’s (DOD’s) largest communica-
tions and electronics facility, won the Secretary of the
Army Environmental Quality Award for an industrial
installation for conservation and monitoring programs that
preserve Pennsylvania's natural resources.  At the
Secretary of Defense Environmental Quality Awards, the
installation   took   honorable  mention.      TYAD  is highly

recognized for its history of exceptional environmental
stewardship.  In the 1990s the Depot has been
recognized 23 times at the national, state, and local
levels. 

Mr. Krishna Ganta, a professionally licensed civil engineer
at HQ AMC and the current Acting Chief of the
Environmental Quality Division, DCSEHE&IL, won the
Secretary of the Army Environmental Cleanup award in
the individual category for his management of cleanup
efforts as the Defense Restoration Program Manager for
AMC and for ensuring his cleanup initiatives were
applicable to programs beyond his immediate manage-
ment chain.  He also was recognized at the Secretary of
Defense Environmental Quality Awards with honorable
mention.  Mr. Ganta manages a program of $240M.  He
has been a leader in implementing AMC’s strategy for
achieving environmental restoration at all AMC sites listed
in the Defense Site Environmental Restoration Tracking
System (DSERTS) and not classified as “response
complete.”  These sites represent 68 percent of the total
number of active Army sites listed.

Newport Chemical Depot received an honorable mention
in Secretary of the Army Environmental Awards
competition for Environmental Quality in the non-industrial
installation category.

You can read more about these winners and their
achievements at “What’s hot on the USAEC website” at
www.aec.army.mil. (AMCEN-A/Mr. Sharma/DSN 767-
9571)

FY 00 AMC ENERGY MANAGEMENT AWARD
WINNERS.  Congratulations are due for the winners of
the AMC Energy Management Awards.  Our AMC winner
is TYAD, with U.S. Army Aberdeen Proving Ground (APG)
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the runner-up.  Detroit Arsenal’s Energy Team,
comprised of Norman Walters, Robert Riparip, and Bob
McLure, won the Small Group Award.  Fort Monmouth
won the Renewable Energy award for their use of
geothermal energy.  Mr. Danny Arterberry won the AMC
Individual Award for his energy savings efforts at
McAlester AAP.  Anniston Army Depot won the AMC
award in the Water Conservation category.  We have
already sent plaques and letters to the winners. 

In addition to the AMC award, TYAD’s package has been
forwarded as the AMC nomination for the Secretary of the
Army Energy Conservation Award.  All of the others listed
above have been forwarded as nominations for the
Federal Energy and Water Conservation Award, along
with RFAAP, U.S. Army Tank-automotive and Armaments
Command (TACOM), and U.S. Army Armament
Research, Development and Engineering Center.  Keep
up the good work and we look forward to your sub-
missions again next year.  (AMXEN-C/Mr. Bob Reeves/
DSN 793-8292)

FACILITIES ENGINEERING

DEPARTMENT OF THE ARMY (DA) FIRE AND
EMERGENCY SERVICES OPERATIONAL READINESS
INSPECTION (F&ESORI) CHECKLIST.  A new checklist
is now finalized and awaiting DA approval.  It incorpor-
ates changes made in Army Regulation (AR) 420-90, 10
Sep 97, Fire and Emergency Services, and now includes
fire department hazardous materials response and
weapons of mass destruction response. (AMXEN-C/Mr.
Oehler/DSN 793-8260).

2000 AMC FIRE AND EMERGENCY SERVICES
TRAINING SESSION.  The USAMC Installations and
Service Activity (AMC I&SA) will conduct a training
session for all AMC and U.S. Army Test and Evaluation
Command Fire Chiefs and Chief Inspectors with no Fire
Departments in Dallas, TX, on 31 Aug 00.  AMC will
present winner and runner-up awards in the following
categories: 

• Government-Owned,Government-Operated
(GOGO) Fire Department.

• Government-Owned,Contractor-Operated
(GOCO) Fire Department.

• Fire Prevention Office.

• Fire Fighter of the Year.

• Heroism Award. 

The fifth annual concurrent International Association of
Fire Chiefs (IAFC) and DOD Fire and Emergency
Services Training Sessions will be 25-31 Aug 00.  The
DOD hotel will be the Hyatt Regency Dallas/Fort Worth
Airport.  (AMXEN-C/Mr. Oehler/DSN 793-8260).

IMPOUNDMENT DAM INSPECTIONS AND EMER-
GENCY ACTION PLANS.  For those installations with
high or significant hazard dams, you should check to see
when you last performed a formal structural inspection.
These inspections are to be completed  every 5 years.
Other inspections include annual maintenance inspec-
tions and those after severe weather or seismic events.
Also, if you have not updated your emergency action
plans, you should check to see that all information is still
current, especially emergency phone numbers. Some of
your contacts may have pager or cell phone numbers to
include in your list of emergency notification numbers.
(AMXEN-C/Mr. Reindl/DSN 793-8264)

USE OF TECHNICAL MANUAL (TM) 5-628, Oct 88,
RAILROAD TRACK STANDARDS.  The Army devel-
oped this TM on railroads for use as a maintenance
standard.  Previously we used the Federal Railroad
Association's safety standards as maintenance criteria.
But we want our railroads to be in better condition than
just enough to allow safe passage of a train, especially
for strategic mobility purposes. TM 5-628 (aka "the little
red book") is very good guidance for maintenance
purposes.  Be sure, though, not to use it for new
construction; use the Corps of Engineers (CE) guide
specifications for new work and new track components.
(AMXEN-C/Mr. Reindl/DSN 793-8264)

A NEW LOOK FOR THE ENERGY WEB PAGE.  Well,
we finally changed the energy website.  The old one
served its purpose, but we decided that we needed a new
look.  Come visit us at ri-app-nt2.ria.army.mil/isa/fediv/
energy1/index.htm.  Take a look around and let us know
if there is anything else you would like shown on the
page.  We update the information on the page monthly;
however, if something comes in that needs posting we
update it immediately.  Check on the Current Events page
for the latest information.  (AMXEN-C/Mr. Reeves/ DSN
793-8292)

CERTIFIED ENERGY MANAGERS (CEM) TRAINING
HOSTED BY AMC I&SA.  AMC I&SA is hosting CEM
training this summer at the Lady Luck Hotel and Casino,
Bettendorf, IA.  HQDA is centrally funding the class, with
two top-notch instructors from the Association of Energy
Engineers teaching.  HQDA gave AMC a unique
opportunity to train our energy managers, and we are
taking full advantage.  We are very fortunate that DA has
offered us this opportunity.  The class begins on 31 Jul 00
and runs the entire week.  Additional information is
available on our energy website.  (AMXEN-C/Mr. Reeves/
DSN 793-8292)

ACCEPTANCE TESTING CRITERIA.  Many AMC
installations have a problem with quality control for
acceptance testing of new construction projects involving
large electrical systems; i.e., main electrical substations,
emergency power systems, large ADP/computer
installations, special systems for research laboratories,
clean room facilities, interior electrical wiring systems, etc.
 The standard procedure is to rely on the pro-fessionalism
of the construction contractors or special requirements
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testing that must be identified by the design agency
and/or by the installation Directorate of Public Works
(DPW) prior to contract awards.  In many cases DPWs
are not familiar with testing of large systems. Many
installations lack experienced personnel to perform
acceptance testing, and reduced funding may not allow
installations to contract outside agencies to ensure quality
of installed systems.  The Federal Construction Council
has prepared a report on “Commissioning Mechanical
and Electrical Systems in Buildings, Summary of a
Symposium, Report Number 114.” Install-ations may
obtain a copy of this report by writing to the Building
Research Board, National Research Council, 2101
Constitution Avenue, NW, Washington, DC  20418. 
(AMXEN-C/Mr. Biswas/DSN 793-5832)        

BRIDGE INSPECTION FINANCIAL ASSISTANCE
AVAILABLE.  The Department of Transportation has
provided some Highway Trust Fund monies to DA.  The
Assistant Chief of Staff for Installation Management
(ACSIM) is making a portion of this money available to
individual installations on a cost-sharing basis for bridge
inspections.  Contact Ned Shepherd for more information.
 (AMXEN-C/Mr. Shepherd/DSN 793-8368)

BASE REALIGNMENT AND CLOSURE (BRAC)
CONSTRUCTION GUIDANCE. BRAC projects are
funded through BRAC-(Operations and Maintenance,
Army (OMA) for maintenance and repair projects and
BRAC-construction for construction projects costing over
$500,000.  You can do construction up to $500,000 per
complete and usable facility using BRAC-OMA funds;
however, construction projects had to be authorized by
Congress as a separate line item similar to Military
Construction, Army (MCA) projects.  You are authorized
to approve minor construction projects up to $1M (using
BRAC-OMA funds) if the project is justified to correct Life,
Safety, or Health (LSH) deficiencies.  Your Major
Subordinate Commands (MSCs) have been delegated
OMA project approval authority up to $3M per project,
and the same rules apply for BRAC-OMA funded
projects.  AMC I&SA approves project development
brochures and concept designs for all BRAC construction
projects similar to MCA and Unspecified Minor Military
Construction, Army (UMMCA) projects.  We review any
changes in scope requests from the field and forward to
ACSIM (ATTN:  Mr. David Carter) for approval. (AMXEN-
C/Mr. Penmatcha/DSN 793-8296)

PRIVATIZATION OF UTILITY SYSTEMS.  Relevant
issues concerning privatization of Army owned utility
systems follow:

ISSUE #1:  Identify All Costs of Utility Privatization.

Installation Commanders must receive a clear, concise
evaluation of all potential cost impacts of utility privatiza-
tion to render a sound decision.  The procurement
process must ensure that all items having negotiation
flexibility, of potential benefit to the installation, are
identified in the Requests for Proposal (RFPs).

As I have stated many times, my intent is to ensure all
costs and all cost flexibilities that could benefit the
installation are identified, negotiated, and evaluated
for the decision makers.

(1)  To this end, the Privatization RFP should be
flexible (when possible – see paragraph (3) below) in
allowing the potential utility owner/provider the ability to
provide the installation the commodity and/or address the
commodity charge relating to the use of the distribution
system in his privatization proposal.  In this manner, we
are assured that the economic analysis identifies,
negotiates, and evaluates ALL utility service costs related
to utility privatization. 

(2)  We also believe our utility systems have a
negotiable market value, no matter the condition, and we
should explore all flexibilities during the privatization
assessment with the goal to lower not only the life cycle
costs, but also the current "annual" cost of utilities
operations at our installations should we privatize.  By
exploring commodity related items as part of the
privatization procurement negotiations, we enhance our
ability to achieve an adequate consideration for the value
of our systems and a "real" reduction in long term costs,
which is the intent of this program and is consistent with
10 United States Code (U.S.C.) Section, 2688 Utility
Systems: Conveyance Authority guidance, "the
conveyance will reduce the long-term costs of the United
States for utility services provided by the utility system
concerned."

(3)  I see only two limitations in the laws that affect
consideration of any commodity related item in the
privatization RFP’s: 

          (a)  Public Law 100-102, Section 8093, is specific
when it states that we will not "purchase electricity in a
manner inconsistent with State law governing the pro-
vision of electric service, including State utility com-
mission rulings and electric utility franchises or service
territories established pursuant to State statute, State
regulation, or State approved territorial agreements."

          (b)  Section 2688 of Title 10, U.S.C, Subsection
(c)(1)(B) and (2)(c) Consideration. –

            1  The Secretary concerned shall require as
consideration for a conveyance under subsection (a) an
amount equal to the fair market value (as determined by
the Secretary) of the right, title, or interest of the United
States conveyed.  Consideration may take the form of -

• A lump sum payment; or

• A reduction in charges for utility services
provided by the utility or entity concerned to the
military installation at which the utility system is
located.

             2  If the utility services proposed to be provided as
consideration under paragraph (3) are subject to
regulation by a Federal or State agency, any reduction in
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the rate charged for the utility services shall be subject to
establishment or approval by that agency.

ISSUE #2:  DOD General Counsel Legal Memorandum
Concerning Utility Privatization.

This memorandum, subject:  The Role of State Laws and
regulations in Utility Privatization, 24 Feb 00, discusses
the subject in detail and reiterates (in two forms in the
conclusions) Section 2688 of title 10, U.S.C. Subsection
(b), Selection of Conveyee.  The memorandum
concludes that if more than one utility entity expresses
interest, we shall carry out the conveyance through the
use of competitive procedures notwithstanding State laws
and regulations regarding who can own a utility system. 

It states that Federal procurement laws and regulations
are supreme; therefore, the State may not regulate the
acquisition or proposing utility entities with requirements
that would undermine Federal competitive selection. 

It also states that a utility entity may have to comply with
State requirements if the State requirements do not
impose a significant burden on the Federal Government,
conflict with a Federal system of regulation, or undermine
the Federal policy being implemented.

The concluding recommendation is to perform a careful
analysis of particular State requirements in relation to this
Federal action.

While the memorandum thoroughly discusses the
subject, and frequently references Section 2688 of title 10
U. S. C., there is no mention of Subsection (f):  Additional
Terms and Conditions which states: “The Secretary
concerned may require such additional terms and
conditions in connection with a conveyance under
subsection (a) as the Secretary considers appropriate to
protect the interests of the United States.”

This statement provides us great flexibility and the
authority to design each RFP in a manner that best
benefits and protects the installation.

To assist each installation to determine, justify, and
develop a privatization RFP with all necessary bid items
that best suit each installation, I have tasked the
privatization support contractor with additional work to
perform a State and Local Government regulatory review,
perform an industry market analysis, evaluate other
business and financial aspects, and develop strategic
scenarios to assist each installation acquisition action.
This tasking is in agreement with the DOD General
Counsel recommendation.  This new support tasking will
be accomplished on a priority basis dependent on the
current status of RFP development. Assistance is
available through or in coordination with AMC I&SA.
(AMXEN-C/Mr. Ben Hulbert/DSN 793-4871)

PRIVATIZATION OF UTILITY SYSTEMS – RESPON-
SIBILITIES.  The installation is responsible and has the
action under the AMC privatization process.  It is the
installation's responsibility to review all materials, perform

legal reviews, and determine the action required on all
documents.  For the privatization process to work
properly, the installation commander must designate a
Utility Privatization POC and a TEAM (representatives
from each major installation function and tenants).  This
TEAM will have operational control of the privatization
process at their installation. 

The AMC MSC Utility Privatization POC will:

• Be the Single POC for Utility Privatization

• Manage Utility Privatization Program at MSC Level

• Support and Assist Installations

• Ensure Maintenance of DA Privatization Tracking
System

The AMC Utility Privatization Program Manager will:

• Be the Single POC for AMC, located at AMC
I&SA

• Provide guidance, assistance, coordination, and
resource support

The privatization support contractor is C.H. Guernsey &
Company.  This firm is tasked to work directly with the
installation TEAM and is responsible for the following
deliverables or support to the installation:

• Market/industry/regulatory analysis and procure-
ment strategy

• Inventory report for each utility system

• Status Quo costs for each utility system

• Privatization RFP

• Negotiation support during procurement

• Preparation of final economic analysis and a
privatization recommendation

ALL contractor deliverables will be sent to the installation
POC with a copy furnished of the transmittal letter to the
contracting officer's representative and AMC and MSC
POCs.  Direct questions or comments to AMC I&SA.
(AMXEN-C/Mr. Hulbert/DSN 793-4871)

FY 00 INSTALLATION STATUS REPORT (ISR)
INFRASTRUCTURE.  We submitted the AMC FY 00 ISR
Infrastructure report to DA and are now in the review and
correction mode until the database is locked on 31 Jul 00.
The Commander’s comments you provided were very
helpful in determining what areas need work at the AAR
in July.  Problem areas this year include standards that
use age as a rating factor, Real Property Planning and
Analysis System (RPLANS) requirements met by other
services or installations, requirements to rate facilities
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scheduled for demolition, and rating facilities on the
installation that are privately owned.  We will also work to
improve the operating software.  Recommended
improvements include sorting facilities rating sheets by
unit identification code and a year-to-year rating com-
parison.  (AMXEN-C/Mr. Townsend/DSN 793-8367)

HOW IMPORTANT IS IT TO REPORT ACTUAL
FACILITY REDUCTION PROGRAM (FRP) DEMOLI-
TIONS IN THE YEAR THEY OCCURRED?  Some of the
AMC sites did not show prior year (FY 98) FRP-funded
demolished facilities as demolished in the Real Property
Inventory (RPI). The facilities still remained as existing in
the recent RPI (Sep 99) updates.  In fact, the sites have
demolished these FRP funded facilities in the prior year
(FY 98), but never identified them as such due to lack of
required documentation.  One of the factors DA uses to
allocate future FRP dollars is how well Major Army
Commands (MACOMs) executed their FRP demolitions in
the prior year.  It is very important that sites report
disposals in the year they occur.  As a minimum, we ask
all our sites to use a code of ‘D’ in the RPF Reportability
Code field as soon as the facility is demolished.  The ‘D’
code signals the RPI system that the facility was
demolished.  Sites can input the remaining information;
i.e., date demolition complete, actual cost of demolition,
date drop record from inventory etc., as and when they
are available, but in a reasonable timeframe (within 3
months).  Someone  responsible for tracking the demoli-
tions at the installation must do a followup for tracking the
documentation and complete updating of the database.
(AMXEN-C/Mr. Yerra/DSN 793-8290). 

INTEGRATED FACILITIES SYSTEM (IFS) ASSIST-
ANCE AVAILABLE.  AMC I&SA provided an IFS onsite
assistance visit to TYAD.  The focus of the visit was to
assist the DPW Engineering Division in preparing their
RPI for implementation of the IFS/Defense Property
Accountability System (DPAS) Interface.  IFS Queries
were run to review suspect data and adjustments were
made during the visit.  The team took a "windshield tour"
to observe ongoing BRAC construction and renovation
projects and assist in determining valid RPI requirements.
Assistance was also provided in the customer service and
work reception functions.  Problems were identified and
corrected so TYAD can purge historical work documents
5 years old and older.  (AMXEN-C/Ms. Terrill/ DSN 793-
5646)

MILESTONES FOR AMC SITE DPAS IMPLEMEN-
TATION.  AMC I&SA has established and distributed
milestones for DPAS implementation.  Milestones were
developed on two separate schedules to accommodate
installations that did not receive training until the week of
14-27 Apr 00.  Additionally, several installations have
been granted extensions from Milestone A to Milestone B
due to the workload at the installations relating to the
RPLANS update, the ISR update, and the 31 Mar 00
update to Headquarters IFS.  Major milestone suspenses
are:

A B

Pre-conversion (I) 14 Apr 00 14 Jun 00
Implementation (II) 1 Jun 00 31 Jul 00
DPAS Interface (III) 14 Jul 00 1 Sep 00

AMC has seven installations that have completed the
preconversion milestone and two installations that have
completed the implementation milestone.  (AMXEN-
C/Ms. Terrill/DSN 793-5646)

GUIDE TO ARMY REAL PROPERTY
CATEGORY CODES, DA PAM 415-28. DA
Pam 415-28, 11 Feb 00, is available on the
Web at these sites (search for Pam 415-28):

www.usacpw.belvoir.army.mil/librarie/ARS/ARs.htm  
www.usapa.army.mil/gils/epubs1.html

The document is an Adobe Acrobat PDF file.  Adobe
Acrobat 4.0 is the latest version.  Pam 415-28 is 207
pages which contains 1065 category codes.  You can
download the file and print or view it with Acrobat.  This
pamphlet has been a 10-year work in progress; ACSIM is
the proponent. (AMXEN-C/Mr. Troyer/DSN 793-8297)

REAL ESTATE

TRANSFER OF A PORTION OF SENECA ARMY
DEPOT ACTIVITY (SEDA).  The Army, via an economic
development conveyance, has completed transfer of
approximately 165 acres and 42 buildings at the North
end of SEDA, NY to the Seneca County Industrial
evelopment Agency (IDA).  IDA will transfer the property
to KidsPeace, a not-for-profit provider of services to
troubled youth.  The job generation potential on this
BRAC site is significant given that KidsPeace is the
largest not-for-profit organization of its type in the country.
 (AMCEN-R/Mr. Subin/DSN 767-9895)

REAL ESTATE TRAINING OPPORTUNITIES.  The Real
Property Management Prospect Course is scheduled for
17-20 Jul 00 in Huntsville, AL.  The purpose of this course
is to develop an understanding of the scope,
responsibilities, policies, and procedures of real property
management.  The course includes overviews for
accountability, disposal, outgrants and unique matters
such as annexation, Chief Financial Officer's Act,
legislative jurisdiction, automated systems, inventory
accountability, and historic preservation.   There are only
a few available spaces for this course.  For questions on
attending PROSPECT Courses, call Ms. Sherry Whitaker
at (256) 895-7421 or Ms. Jackie Moore at (256) 895-
7421. The Real Property Training Coordinator for this
class is Mr. Jeff Holste at (703) 428-6318 or DSN 328.
Other upcoming Real Estate related courses include:
Real Estate Appraisal/Leasing Prospect Course, San
Francisco, CA  26-30 Jun 00.

The General Services Administration (GSA) is offering a
real estate course in the latter part of Sep 00 in the



                    6

Washington, DC area.  The Government Research and
Training Institute is teaching the course, titled "FEDERAL
REAL PROPERTY UTILIZATION AND DISPOSAL."  It is
intended for persons with real property responsibilities,
and it covers how to dispose of real property controlled by
the Federal Property and Administrative Services Act of
1949.  Instruction also covers applicable portions of the
Federal Property Management Regulations, Executive
Order (EO) 12512, the McKinney Homeless Assistance
Act, environmental regulations and Federal laws auth-
orizing disposal of real property to public bodies.  Cost of
the 4-day class is $795.  The POC is Ms. Kitty Nichols at
(706) 854-0463.  (AMCEN-R/Mr. Carter/DSN 767-9895)

DELEGATION OF AUTHORITY FOR CERTAIN
LICENSES AND PERMITS.  IAW AR 405-80, 10 Oct 97,
Senior Realty Specialists and Provisional Real Property
Officers may be delegated authority to execute certain
Licenses and Permits.  The Chief of the servicing Real
Estate District CE may grant the authority, which is
predicated upon meeting certain qualifying requirements
and upon the recommendation of the Chief, Real Estate
Management Division (AMCEN-R), HQ AMC.  The
designation is based on training and experience.  IAW AR
405-80, paragraph 3-3b, delegated authority to execute,
manage, renew, supplement, or revoke licenses and
permits which do not require an appraisal or formal
estimate of value and which are for a term of 5 years or
less can be granted by the Corps District Chief, Real
Estate.  MSCs with individuals on staff or on their
installations’ staffs can submit requests for qualifying
individuals to HQ AMC, AMCEN-R.  Individuals must meet
certain qualifying standards, previously distributed to
MSCs.  (AMCEN-R/Mr. Carter/DSN 767-9895) 

ARMY INITIATIVES ON IMPROVING THE DISPOSAL
PROCESS FOR EXCESS REAL PROPERTY.  Three
initiatives being discussed and briefed around town are
the establishment of an Army Disposal Agency, Transfer
of Excess Army Installations, and the Rapid Improvement
Process for disposal of Army Excess Real Property.
Below is a brief description of each of these initiatives:

The “Army Land Office (ALO),” an AMC initiative, would
be created as a centralized agency for the management,
environmental remediation, and disposal of excess Army
real property.  The agency would be fully empowered to
manage all excess non-BRAC installations.  It is envi-
sioned that this agency would be:

• Fully funded by the MACOM and would assume
“custody and accountability” of existing excess non-
BRAC real property.

• Fully empowered at MACOM level to manage the
entire process of preparing the property for
conveyance. 

• Dedicated to the effort of excessing only and
reporting directly to Chief of Staff for final MACOM
approval.   

The “Transfer of Cornhusker Army Ammunition Plant
(CHAAP)“ is an AMC and CE initiative which resulted in a
signed Memorandum of Agreement, Apr 99.  AMC and
CE agreed to coordinate and cooperate in the develop-
ment and implementation of plans for management and
disposal of AMC excess installations, beginning with
CHAAP.  In conjunction with this effort an Integrated
Process Team (IPT) was formed to develop an
implementation plan.  The IPT is made up of CE and
AMC staff members from different elements of both
agencies.  CE would be responsible for preparing the
property for disposal and disposing of the property. Some
key responsibilities would be management, environ-
mental remediation, and preparation of documents
required to dispose of CHAAP.  If  ALO is established, the
CHAAP transfer to CE could dovetail into this initiative.  

The “Accelerated Army Industrial Base Property Disposal
Process” is a joint GSA and Army initiative which would
establish an accelerated process for transitioning excess
Government owned industrial installations to the private
sector.  Consideration is being given to the formation of a
“Rapid Improvement Team (RIT)” that would develop a
strategic model and implementation plan to change and
improve the Army’s current disposal process.

Discussions on the above initiatives are ongoing, and we
will provide a followup in the next issue of the Bulletin.
(AMCEN-R/Ms. Chuck/DSN 767-9002)

OUTGRANTS FOR COMMERCIAL TELECOMMUNICA-
TION EQUIPMENT.  Section 704(c) of the Telecommuni-
cations Act of 1996 authorizes Federal Departments and
Agencies to “make available on a fair, reasonable, and
nondiscriminatory basis, property rights-of-way and
easements under their control for placement of new
telecommunications services that are dependent, in
whole or in part, upon utilization of Federal spectrum
rights for transmission or reception of such services.”  If
your installation plans on taking advantage of this revenue
opportunity by allowing the placement of commercial
telecommunication equipment, you must first have an
analysis performed by the Joint Spectrum Center (JSC). 
The purpose of the analysis is to provide consistency in
approach/methodology for ensuring fair treatment of all
potential commercial tenants as well as to ensure DOD
systems can continue to meet mission requirements.  As
some of you may know, HQ AMC had requested a waiver
to the requirement that would allow others, and not just
JSC, to perform the analysis. However, that request was
denied by the Assistant Secretary of Defense (Command,
Control, Communica-tions, and Intelligence), 31 Mar 00. 
Additional details regarding this initiative will be sent to
installation realty offices shortly.  (AMCEN-R/Mr.
Graziano/DSN 767-3420)

AMC BREAKS NEW GROUND WITH "LIMITED DEPTH
TRANSFERS" (LDT) AT LETTERKENNY ARMY
DEPOT (LEAD) AND ALABAMA AAP (ALAAP).  In an
effort to allow early reuse of BRAC property, AMCEN-R,
in coordination with the Base Transition Teams for LEAD
and ALAAP, is pursuing a new type of real estate transfer



                    7

for property that overlies contaminated groundwater.
LDTs provide local communities with title to the surface
property, including CERCLA covenants, for the property
down to a certain depth.  The Army retains title to the
property below this depth.  LDTs prohibit local com-
munities from drilling or excavating below the transfer
depth and require them to accept title transfer of the
underlying property as soon as the groundwater is
determined to be suitable for transfer.  Both LEAD and
ALAAP have surface property that is suitable for transfer
with groundwater that requires additional investigation
and/or remediation.  Since this is a new method of
transferring property, the Army is in the process of
coordinating with the Environmental Protection Agency
(EPA) and state environmental regulators to obtain their
support for LDTs.  (AMCEN-R/Mr. Goetz/DSN 767-8904)

ENVIRONMENTAL QUALITY
   
NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)
MANUALS ON CD AND INTERNET.  Electronic copies of
two NEPA guidance documents are now on the U.S.
Army Environmental Center (USAEC) website at
aec.army.mil.  They are the NEPA Manual for Installa-
tions Operations and Training and NEPA Manual for Off-
Post Training and Deployments.  They are excellent
documents providing guidance on subjects dealing with
master planning, cumulative effects, press releases, air
space, etc.  Recommend adding this as a favorite site on
your web browser.  CDs containing these two manuals
are being sent to our MSC Environmental Offices for their
use.  (AMCEN-A/Mr. Lowe/DSN 767-2324).

NATICK LAB’S WEB-BASED
EMERGENCY RESPONSE PRO-
GRAM.  Even water, usually a
firefighter's best friend, can prove
volatile in certain chemical
environments.  This is why it is
vital firefighters protecting a given
site know what the chemicals are
and where they store them.

With this in mind, the U.S. Army Soldier Systems Center
(SSC), known as  Natick Labs, has established an on-line
Hazardous Materials Response Program to enhance the
safety and preparedness of the Town of Natick's
emergency responders.  The Emergency Response
Program (ERP) is the result of a combined effort by SSC
environmental experts and engineers and information
technology experts from AMC and Computer Sciences
Corporation (CSC).

The SSC engineers provided floor plans for the ERP
indicating which hazardous materials are stored in
different rooms in each building throughout the
installation.  The ERP enables firefighters to know exactly
what kind of chemicals are  in a particular location in the
event of an emergency, such as a fire, natural disaster, or
terrorist act. 

The ERP provides emergency responders with general
descriptions of chemicals and what they react to, the best
way to respond, fire explosion hazards, and protective
clothing information. 
 
"We're firefighters, not scientists," said Richard Fredette,
chief of Natick's Fire Department.  "This new system
brings us to a whole new level.  It will have a dramatic
impact on pre-fire planning."

Michelle Bonanca, a chemical engineer with SSC's
Environmental, Safety and Health Office (ESHO), is the
POC for the new Online Hazardous Materials Emergency
Response Program.
 
"Having chemical information available on line will help
the fire department respond safely and prevent personnel
injury," Bonanca said.  "The Online Hazardous Materials
Emergency Response Program is a unique product that is
site specific and can be customized to meet the specific
requirements of local responders and regulators. This
tool is a dramatic improvement over other systems that
are man-hour intensive to keep updating," according to
Joel McCassie, Environmental Coordinator with ESHO
and an emergency responder.  "This system intermingles
existing current databases to provide comprehensive risk
data to anyone responding to an emergency situation."

The system, designed to be extremely secure utilizing
generally accepted security measures, can only be
accessed by authorized individuals using a login
password, said Jack Lawson, AMC information
technology contractor from CSC.

"Constant updating of the system will enable the fire
department to know exactly what chemicals are on post
and where at all times," said Kathy Messom,
environmental technician.  During a 28 Mar meeting,
Fredette said some useful additions to the system would
include fire hydrant location information and a link to local
weather conditions, which can greatly impact firefighting
conditions.

This article was reprinted with per-
mission from the SSC Bulletin, 3 Apr 00.
If you’re interested in learning more
about the system, or want us to help you
establish a similar system at your
installation, call Mr. Ray Shinbori,
AMXEN-U, DSN 793-5431. (AMXEN-
U/Mrs. LaFrenz/DSN 793-8263)
THREE NEW CHANGES IN EMERGENCY PLANNING
AND COMMUNITY RIGHT-TO-KNOW ACT (EPCRA).
EPA has introduced three recent changes in EPCRA
requirements:

1.  Routine Inventory Reporting –  40 CFR 370.25,
Tier 1/Tier 2.  EPA recently raised reporting
thresholds for gasoline to 75,000 pounds and diesel
to 100,000 pounds if the material is in underground
tanks at retail gas stations.  If your gas station is
considered a retail gas station, you probably don’t



                    8

have to submit Tier 1/Tier 2 reports for your gas and
diesel any more. 

2.  Routine Release Reporting -- 40 CFR 372, Form
R.  Installations must now include releases from the
Open Burning/Open Detonation (OB/OD) and other
demilitarization operations in Toxic Release
Inventory (TRI) report for CY 99. (See article in Jan
00 Bulletin.)

3.  Routine Release Reporting  -- 40 CFR 372, Form
R.  Reportable quantities will be lower for certain
class of toxics and for lead compounds.  The
reduction for Persistent, Bio-accumulative and Toxic
(PBT) chemicals will go into effect for the CY 00 TRI
report which will be submitted in Jul 01.  The PBT
chemicals are highly toxic, long-lasting substances
that build up in the food chain.  These include some
pesticides, dioxins, and furans.  The threshold was
10,000 pounds and is now 0.1 gram.  Many OB/OD
sites will be affected by this change.  Also, EPA is
proposing reducing the limits of lead, lead based
compounds, and mercury to 10 pounds.  The final
rule is available at EPA's TRI website at
www.epa.gov/opptintr/tri/index.htm.

How can anyone keep track of the various reporting
quantities?  Well, EPA made it easy in one document,
appropriately named The Title III List of Lists.  It lists every
chemical you can think of and has columns for Sections
302, 304, and 313.  You can obtain this document at
www.epa.gov/ceppo/pubs/title3.pdf.   (AMXEN-U/ Mrs.
LaFrenz/DSN 793-8263)

SOLID WASTE MANAGEMENT GUIDE AVAILABLE. Do
you have an Integrated Solid Waste Management Plan? 
If not, we recommend this guide to you:  "Guide for
Developing Integrated Solid Waste Management Plans at
Army Installations" Dec 99 (TG197).  It’s in great outline
format and can be used to ensure you’re meeting the
requirements of AR 420-49, AR 200-1, and other solid
waste regulations and directives.  The guide will help
installations get their arms around all the solid waste
generation and recycling potential.  It will also save you a
lot of time when writing and developing your plan. 

The U.S. Army Center for Health Promotion and
Preventive Medicine (CHPPM) developed the guide. It
includes information on the topics of waste character-
ization, source reduction, recycling programs, com-
posting, and refuse management.  It also addresses
promotion, training, recordkeeping, reporting, and con-
tingency planning.  It’s available at their website or, if you
ask, we will send you a Word document (317KB size) that
you can cut and paste to convert to your own plan.

Also included in the guide are text boxes containing handy
and useful information.  Here are some examples of text
boxes to  show how this guide can save you a lot of time: 
“How much detail should be in the description?”; “What is
a QRP?”; “Training – what you need and where to find it”;
and  “Demolition or deconstruction?”. 

Look on CHPPM’s website for the guide at:  chppm-
www.apgea.army.mil/gwswp/tg%20197/tg197.htm, or
contact us and we will e-mail you the Word document. 

Also, for your information, the newly revised AR 420-49
(Utility Services) incorporates the old AR 420-47 (Solid
and Hazardous Waste Management).  Chapter 3.0 of this
regulation is Solid Waste Management and is found at: 
books.army.mil/cgi-bin/bookmgr/BOOKS/R420_49/3.0.
 (AMXEN-U/Mrs. LaFrenz/DSN 793-8263)

ISR ENVIRONMENT.  Another trying submission has
come and gone for ISR Environment.  Thank you for your
patience and understanding during this difficult
submission.

As you well know, we revamped ISR2 software and
standards for the FY 00 submission.  Due to these
changes, you experienced numerous problems and
voiced major concerns pertaining to your C-ratings.
Problems encountered were the installation of the
software and the four updates provided and importing of
the Environmental Program Requirements (EPR),
Environmental Quality Report (EQR), and DSERTS data.
The concerns you had were the breakout of the Must
Fund standard (now two standards; Legal Must Funds
and Policy Must Funds), the funding ceiling
implementation, and the inability to edit the requirements
field.  A brief comment on each issue follows:

Installation and updates to software:  HQDA is
still having problems getting software to some
installations.  Either incorrect addresses were
provided or individual POCs at the installation are not
communicating with each other.  During the March
ISR Environment Workgroup meeting, the ACSIM
ISR Environment POC stated to the overall ACSIM
ISR Environment POC and programmers that the
software will not be fielded next year without
adequate time to beta test it, including importing of
actual data from various automated environmental
systems.  Updates to the software are unacceptable.

Break-out of the Must-Fund Standard:  Some
expressed concerns as to why we broke out the
Must-Fund Standards.  We felt DA was not fully
aware of the consequences of making policy-type
requirements a must-fund in EPR (i.e., Class 0, I,
and 2H).  Installations complain they do not get
enough money to comply with their legal
requirements (Federal, State, local, and/or EOs),
much less the policy requirements media managers
at DA/AEC are making as a Must Fund through
memorandums, DOD Measures of Merit (MOM), etc.
Therefore, we wanted to use ISR Environment as a
method to elevate the issue that by making EPR
projects a Class I (POAI) that do not have a legal
driver, installations are forced to program money that
could better be used to keep them in compliance
with legally mandated requirements.

Funding ceiling:  By far this is the largest concern
with the installations.  First, the program was not
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written correctly.  If you have NO requirements
(must-fund/nonmust-fund), those standards should
be N/A and not part of the C-rating calculations.
Second, if you had must-fund requirements and
obligated all of them, but NO nonmust-fund
requirements, you should be C1 (provided all other
Quantitative Standards were Green), not C2 as was
the case in many situations.  Third, in order to be
rated as a C1 (showing the initiative to be a good
steward to the environment), an installation must
obligate all legal and policy must-fund requirements
and obligate toward a nonmust-fund project.  The
Army’s goal is to be a good steward to the
environment.  In order to do so, there are many
projects not legally mandated, but they are a “best
management practice” which could improve your
compliance posture.  Since these requirements are
not legally driven, they are classified as an EPR 2
Medium, 2 Low, or 3, which normally do not even go
through channels for programming.  

Inability to edit the requirements field:  ISR2
software extracted data from the Fall 1999 locked
database to answer Quantitative Standards 1 and 2
(1999 dollars).  It was assumed the requirements in
the Fall EPR submission were true requirements. As
you all know, when you first develop an EPR project,
this column is only an estimate.  When the Fall EPR
data was submitted, installations: 

1)  may submit their Fall EPR prior to receiving
actual obligations for year-end,

2)  may not realize they needed to adjust their
requirements column in EPR to match the
obligations (if the lesser obligations satisfied the
actual requirement). 

This caused many ratings to be a C-4 (not all legal
requirements were obligated), or a C-3 (not all policy
requirements were obligated). Many installations
appropriately submitted an overwrite of C1, stating the
obligations met the requirements, but you could not
adjust the requirements field in ISR2 software to indicate
this.

In addition to these problems, it appears there are other
inconsistencies with the calculations performed by ISR-2
software.  Calculations were made for media when
installations had no programs in that media, and in some
cases calculations were not made when there was an
active program in a particular media.  These incon-
sistencies have been identified and will be discussed
during the AAR scheduled in Jul 00.

We forwarded the issues above with the AMC cover
memo submitting ISR-2 to DA in May 00.  If you have any
further comments or concerns you would like to have
addressed at the ISR AAR in Jul 00, please forward them
to Ms. Margie Moffitt NLT 1 Jul 00.  (AMXEN-U/Ms.
Moffitt/DSN 793-5040)

ISR ENVIRONMENT – WHERE ARE WE GOING?  For
every thing there is a season.  ISR Environment started
out in 1995 as a tool for all Commanders to identify and
prioritize their limited resources, in addition to allowing
installations to utilize ISR Environment as their internal
Environmental Compliance Assessment System (ECAS).
In 1999 ACSIM informed MACOMs that the ISR program
will be the major source of funding for installations.  We
will build the FY 04 Program Objective Memorandum
(POM) using ISR.  In order to accomplish this, the ISR
Environment program must now undergo a drastic
change (and you thought the FY 00 submission was
taxing). 

The problem with the current ISR Environment is that
many of the standards don’t focus on environmental
outcomes, nor do they link to funding.  ISR Infrastructure
standards link to a predictive cost model (AIM-HI), and
funding requirements developed in this manner have
proven to be more defensible to Congress.  A linkage
between environmental standards and funding require-
ments would provide for a better estimate of installation
funding requirements and greater standardization within
Army.

Problems with the current method of building environ-
mental funding requirements and evaluating the status of
environmental programs are: 

1)   EPR is not good at estimating requirements in
mid to later years of POM.

2)  ISR Environment is not consistent with ISR
Infrastructure and the AIM-HI approach.

3)  Commanders have great flexibility in terms of
utilization of funding, but not much accountability.

4)  The current system encourages “gaming” (i.e.,
inflated cost estimates).

5)  There is no good way to deal with must fund
requirements that were either not funded or
deferred.

6)  There is no good linkage between performance
and funding.  A predictive cost model will help to
eliminate these problems. 

ACSIM presented the ISR Environment Workgroup with
the challenge to develop a predictive cost model to help
build environmental requirements for the POM, determine
sustainment costs, and improvement costs similar to the
existing ISR Infrastructure.  I’m sure you are wondering
“How is this even possible?”  Many stumbling blocks
immediately come to mind -- various state requirements,
geographical environmentally sensitive areas, various
fees, existing NOVs/Consent Agreements, etc.  However,
with the various tools we have available -- EPR Project
Catalog, ECAS/Installation Corrective Action Plan, EPR,
EQR, and ISR Environment -- a predictive cost model can
be developed to assist you in developing better estimates
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of your environmental requirements, especially in the mid
to later years of the POM, and the POM will be more
defensible to Office, Secretary of Defense and Congress.

Yes, the challenge presented to us is great, but with your
input, we are up to it.  Any suggestions or comments are
welcome on this issue.  The ISR Environment Work-
group will meet in July at the ISR AAR.  If you have any
input to this challenge, please forward your comments to
me. (AMXEN-U/Ms. Moffitt/DSN 793-5040)
   
START TESTING THAT DRINKING WATER TODAY.
Installations must start testing today to determine if they
are in compliance with new drinking water standards. The
standards do not go into effect until 16 Dec 03 for most
AMC installations, but don’t let that far-off date mislead
you.  You must be in compliance by that date.  You’ll
need time in case your installations need to make
process changes, fund and construct upgrades, so give
yourself a lot of lead time before that 2003 deadline.

The new Disinfection Byproduct Rule has six major issues
that need your immediate attention:

#1 – The rule expanded and now applies to all
installations that add a disinfectant.  This includes
even those who chlorinate ground water (for
example, Pueblo Chemical Depot), and installations
who purchase water and rechlorinate (for example, 
Iowa AAP).   Until 1998, the rules applied only for
Subpart H surface water treatment or ground water
under the influence of surface water.  Now anyone
who chlorinates must comply. 

#2 – The new rule lowered the limits for disinfection
biproduct trihalomethanes.  The Maximum Contami-
nant Level (MCL) for trihalomethanes was 100 parts
per billion (ppb) and now is 80 ppb running annual
average. 

#3 – The new rule added an additional category of
disinfection byproduct - The HAA5.  The limit for
HAA5, or haloacetic acids, is 60 ppb running annual
average.

#4 – For all systems adding chlorine as a
disinfectant:  The new rule establishes maximum

residual disinfection levels of 4 parts per million
chlorine and chloramine.  You will compute com-
pliance every quarter.  You will be calculating
compliance using the chlorine and chloramine
residual data determined at the time you take total
coliform samples. 

#5 – For Subpart H systems, that is, those using
surface water or ground water under the influence of
surface water, and conventional filtration, this applies
to you:  There is a new requirement that applies a
treatment technique for control of disinfection
byproduct precursers.  It sets standards for Total
Organic Carbon (TOC) removal.  The plant must
achieve TOC percent removal based upon the
source water’s TOC and alkalinity.

#6 – Lastly, all ground water systems and small
surface water systems must show compliance by 16
Dec 03.  The large surface water systems, those
serving 10,000 people or more (Among AMC
installations, that is APG and Redstone Arsenal),
must show compliance by 16 Dec 01.

Disinfection of drinking water has wiped out threats of
cholera and typhoid, and many other water borne
diseases.  But a drawback of disinfection is that the
disinfectants themselves can react with naturally
occurring materials in the water to form unintended
byproducts which may pose health risks.  The new
Disinfection Byproduct Rule is addressing those
unintended byproducts. 

All this is nice, but it also costs money.  We’re advising
installations to start testing now to allow lead time in case
you require process changes.

Information on this new rule can be found on the EPA’s
Office of Ground Water and Drinking Water website at
www.epa.gov/OGWDW/mdbp/dbp1.html.  (AMXEN-
U/Mrs. LaFrenz/DSN 793-8263)

EO SETS NEW POLLUTION PREVENTION GOALS.
The new “Greening of the Government Through
Leadership in Environmental Management,” EO 13148,
signed last month sets new goals for reduction of TRI
chemicals and hazardous waste.

Some AMC installation environmental people expressed
concerns about the new goals.  At the AMC Compliance
Through Pollution Prevention meeting this month, many
said the new goals will be much harder to attain this time
around. 

Neither the Army nor AMC has set individual strategies
yet since this is a brand new EO.  But the EO sets the
DOD goals as follows: 

    (1)  TRI chemicals reduced 10% annually or 40% total
reduction by 2006 using base year 2001. 
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Pat Says, “I am looking
forward to going out to the
various installations, to get
to know the installations,
and to meet the people I’ll
be working with.  I’ve read a
lot about the installations’
cultural resources, but
there’s nothing better than
seeing it first hand.”  You
can reach Pat at mccoyt@
ria.army.mil, or DSN 793-
6658 or commercial (319)
782-6658.  (AMXEN-U/Mrs.
LaFrenz/DSN 793-8263)

(2)  The hazardous waste types reduction 50% by
2006 using base year 2001.  

The EO allows each agency to reduce only where cost
effective.  It also allows the agency to obtain a waiver for
certain chemicals that are “mission critical and/or needed
to protect human health and the environment or where
agency off-site transfer of toxic chemicals for treatment is
directly associated with environmental restoration
activities.” 

The EO addresses other areas, too, like environmental
compliance audits, establishment of an environmental
management system, and a centralized procurement and
distribution (or “pharmacy”) system.  It also discusses
environmentally benign adhesives, ozone-depleting
substances, and environmentally and economically
beneficial landscaping practices. 

If you have concerns regarding how AMC should address
these goals in strategy plans and policies, now is the time
to let us know--while we are developing the policies.
Review the EO—here are two websites where you can
find the EO:  www.epa.gov/fedrgstr/EPA-OWASTE/
1998/September/Day-16/f25023.htm (text file) or  at
www.ofee.gov/html/guidfe.htm (pdf file).  Then send us
your comments.  Now is the time to let us know what you
think the AMC implementation strategy should be.
(AMXEN-U/ Mrs. LaFrenz/DSN 793-8263) 

OUR RESIDENT “INDIANA JONES”.  Patricia McCoy, an
archeologist and cultural resource management
specialist, recently joined the AMC I&SA Environmental
Division.  Pat is employed by Fort Worth District CE, but is
working out of our office and dedicated to AMC
installations.  In the past, we staffed technical reviews
through our office to Fort Worth District and back through
our office to the installations. Having Pat on site will
facilitate this process and enhance communications with
the State Historical Preservation Officers (SHPOs) and
the Advisory Council on Historic Preservation.

The Cultural Resource Management of AMC I&SA
installations involves the gamut of prehistoric sites, Native
American artifacts, and through history including Cold
War era sites, often less than 50 years old.  “In the past,
50 years was the major age criteria we looked at, but
because things are changing so rapidly, we want to
ensure we are considering properties significant to the
Cold War in our planning level surveys,” Pat said. 
                       
Pat received her undergraduate and master’s degrees at
Augusta College, GA and University of Oklahoma, OK.
She most recently was employed by the Bureau of Land
Management in Nevada.

INSTALLATION LOGISTICS

PLAN NOW FOR OUR 2001 AMC INSTALLATION
LOGISTICS WORKSHOP!!  This is a heads-up for a
great training opportunity and to allow you to plan your FY
01 budget to ensure you attend.  The date is set for the
week of 14-18 May 01--we don't want you to miss out. 
As always, our workshop agenda contains meaningful
topics that are important to the command and to you.
Take advantage of the AMC installation logistics
community coming together and resolving logistics
challenges.  We are in the early planning stage and we'll
let you know more as we progress with the theme and
agenda.  You'll be receiving a detailed memorandum
about the training, location, and registration early in FY
01.  We look forward to seeing you there!  (AMXEN-L/Ms.
Ramos/DSN 793-3266)

WE NEED YOUR IDEAS!!!!  With a solid date of May 01
for the AMC Installation Logistics Workshop, we need
your suggestions. We want to know the topics you, as our
customers, would like to discuss at the workshop.  If there
is something you wish to have on our agenda, please let
us know.  Remember, this is your workshop and we want
all of you to get the most "bang for your money."  I know
you are wondering "Why ask me now?" The answer is
very simple.  We want to have ample time to work on your
requirements, and if we need to have a guest speaker, we
can make the necessary arrange-ments; i.e., travel costs.
 Please send all suggestions to Mrs. Chris Duncan,
AMXEN-L, e-mail: duncanj@ria. army.mil or Mr. Dave
Emerick, AMXEN-L, e-mail: emerickd@ria.army.mil. 
(AMXEN-L/Mrs. Duncan/DSN 793-8299.

ANNUAL COMMERCIAL DESIGN MOTOR VEHICLE
REQUIREMENTS REVIEW (RCS CSGLD 1577).  DA
and TACOM have changed the reporting date of RCS
CSGLD 1577.  The new annual cutoff and forward dates
are 30 Jun and 15 Aug, respectively.  Each MACOM
prepares the RCS CSGLD 1577 and forwards it to
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TACOM for consolidation.  TACOM consolidates all
MACOM RCS CSGLD 1577 and establishes the current
fiscal year, budget year, and POM funding requirements
for the procurement of Army owned vehicles.  We rely on
a lot of information from installations.  We want to take
this time to emphasize the importance of installations
having their Army owned Nontactical Vehicles (NTV)
Tables of Distribution and Allowances (TDA)
documented, reporting them properly on DA Form 2408-
9, Equipment Control Record, and utilizing and
maintaining the equipment to the fullest.  We can’t report
validated MACOM requirements without this data.  As you
are aware, we have had minimal NTV funding available in
past years.  Please do your part and we will do ours! 
(AMXEN-L/Mrs. St. Clair/DSN 793-6334)          

ANOTHER FRIENDLY REMINDER!!  You must
remember to report all excess Chapter 2 controlled
mobile equipment through your MSC to AMC I&SA.  We
will then screen the item for shortages within AMC.  If we
haven't any requirements, we will direct you to report the
item to the Integrated Material Management Center
(IMMC).  You will then receive disposition instructions
from IMMC.  Please remember, DO NOT offer the item to
the Local Redevelopment Agency (LRA) as furnished
equipment to Fixed Price Contracts or to a Defense
Reutilization Management Office (DRMO) without prior
written approval from IMMC.  Chapter 2 items are
property of DA and centrally controlled by IMMC.
(AMXEN-E/Mr. Fuglsang/DSN 793-8361)  

BASE LEVEL COMMERCIAL EQUIPMENT (BCE) AND
ARMY WORKING CAPITAL FUND (AWCF) INSTALLA-
TIONS.  A question arose as to whether AWCF
installations are eligible for BCE funds.  Installations using
AWCF DO NOT qualify for BCE.  They must budget their
requirements for equipment and use AWCF to procure
the item.  The installations this applies to follow.
(AMXEN-L/Mrs. Grobe/DSN 793-3482).

Pine Bluff Arsenal Rock Island Arsenal
Watervliet Arsenal Anniston Army Depot
Blue Grass Army Depot Corpus Christi Army  Depot
Letterkenny Army Depot Red River Army Depot
Sierra Army Depot Tobyhanna Army Depot
Tooele Army Depot Seneca Army Depot
Savanna Army Depot Actv Crane Army Ammunition Actv
McAlester AAP

AUTHORIZATION DOCUMENT NUMBERS.  The auth-
orization document number identifies the specific type of
authorization media used for equipment requirements
and authorization.  This is a mandatory entry in DPAS and
contains 16 alpha/numeric characters. In order to
maintain consistency in DPAS, we are providing the
format for you to follow when you enter this data.  You
can use the mass change capability in DPAS to make any
corrections to your current database.  Listed below is the
format to follow for the various types of authorization
document number input:

1.  Regulations should not include any spaces, and
as you were previously told, do not include an "S"
after the AR.  Some examples for entering this

authorization are AR 25-1, AR 70-6, AR 71-32, AR
700-90, etc.

2.  Those AWCF installations should not use AR 37-
1 as the authorization document number. DFAS-IN
Regulation 37-1 replaces AR 37-1.  Change this
authorization to DFASIN37-1.

3.  For equipment authorized by the common tables
of allowances, follow the same format as you did for
the regulations.  Some entry examples are CTA50-
900, CTA50-909, etc.

4.  The authorization document number for TDA
equipment consists of TDA, the unit identification
code and the command control number of the latest
approved TDA.  Example:  TDAXQW0K8AA0201.
(AMXEN-L/Mrs. Grobe/DSN 793-3482).

ISR SERVICES UPDATE.  ISR Services data is due to
AMC by 3 Jul 00.  You can access the ISR homepage for
the latest and greatest information available along with
ISR Services frequently asked questions at the website
isr.pentagon.mil/FAQ/faq.html.  All commands partici-
pating in ISR Services should keep the data sheets from
the FY 99 data collection for an indefinite period. Use
these sheets for comparison purposes with your FY 00
submission.  We understand standards are an issue;
therefore, make sure you address your complaints in your
Commander comments.  Also see your resource
manager for service base costing information. (AMXEN-
L/Mr. Gray/DSN 793-8300)

WHOLESALE LOGISTICS MODERNIZATION PRO-
GRAM (WLMP).  A massive program is underway to
completely modernize our logistics systems within AMC.
The WLMP will encompass and eventually replace the
functions of the Commodity Command Standard System
and the Standard Depot System.  Since both systems
have been operating for 25 years, it was time to
modernize in order to meet the future needs of an ever-
changing Army.  The Computer Sciences Corporation
won the contract award and will lead the WLMP effort.
Goals of the project are to reduce inventories, shorten
shipping time, and provide seamless logistics support to
the soldier.  (AMXEN-L/Mr. Oberhardt/DSN 793-6126)

DELETION OF REPORTING REQUIREMENT.  We no
longer consider the US Army Registration Number
Report, AMCEN 1086, a viable functional tool.  You don’t
need to generate this report from DPAS or any other user
system unless you wish to use the report for your own
reconciliation purposes.  Instead of annual reporting, we
will complete a reconciliation of your mobile equipment
with AMC I&SA’s inventory of registration numbered
equipment as part of the Administrative Transport
Management Surveys and Equipment Survey Programs
that we perform on a 4-year cycle.  You are still required
to submit DA Form 2408-9, Equipment Control Record.
AMC Supplement 1 to AR 710-2, Supply Policy Below the
Wholesale Level and DA PAM 738-750, 1 Aug 94, The
Army Maintenance Management System address
reporting requirements for this form.  We will send a
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message to the field deleting the AMCEN 1086 reporting
requirement and rescinding AMC Supplement 1 to AR
710-3, 15 May 92, Asset and Transaction Reporting
System.  (AMXEN-L/Mrs. Emerick/DSN 793-8322)

DELETION OF NONSTANDARD STOCK NUMBERS. As
we accomplish our Equipment Surveys at your
installation, we will be deleting any equipment on your
TDA having a non-standard stock number.  This means
any commercial equipment procured by an installation.
We are accomplishing this task to assist item manager's
procurement of equipment listed in Chapter 2, SB 700-
20. In addition, this will make your TDA more
manageable. You can delete equipment you have on
hand meeting the requirement, as stated, from your TDA
during the next management of change window.  The
type of funds used to procure the item will determine your
authorization for your PB. (AMXEN-L/Mrs. Duncan/DSN
793-8299)  

NEW PUBLICATIONS ALERT!  Just what you needed,
right?  We currently have two new publications in
distribution -- AMC-R 700-64, Installation Equipment
Management Program, 3 Apr 00, and AMC Supplement 1
to AR 71-32, Force Development and Documentation -
Consolidated Policies, 24 Mar 00.  Both of these
publications are available on the HQ AMC Publication
website at www.amc.army.mil/amc/ci/pub_index.html.
We recommend you review these two publications and if
you have any questions, please call.  (AMXEN-L/Mrs.
Duncan/DSN 793-8299)

LOANS – WHAT TO DO???.  The Army has control over
any property loaned to them by other U.S. Government
organizations, civilian institutions, and foreign Govern-
ments unless stated in the loan agreement.  You should
account for this loaned property by creating a file
documenting authorization of the loan, including copies of
all documents. You should also record loans on DPAS
PBs IAW AR 735-5, 31 Jan 98, paragraph 3-3, Policies
and Procedures for Property Accountability.  (AMXEN-
L/Mrs. Winston/DSN 793-8362).

BEFORE YOU BUY…  AR 710-2, paragraph 4-20 lists
sources to consider before initiating local purchase
action.  The list is from Federal Acquisition Regulation
Part 8, and applies to any person with authority to acquire
supplies or services for the Government.  Each Stock
Record Officer, Contracting Officer, or Credit Card Holder
must consider these sources, in the order listed.  Above
all, we expect you to get the best bang for the buck.  You
may locally purchase centrally managed, commercially
available Army assigned items when your approving
authority determines the action is in the best interest of
the Government, in terms of a combination of quality,
timeliness, and cost.  (AMXEN-L/Mr. Strosahl/DSN 793-
5827)

SOURCES FOR
SUPPLIES

REMARKS - WHAT WE EXPECT

On-hand inventory Don't buy it if you (or your supply

support activity) already have it. 
Excess from other
Services or federal
agencies

Excess is a primary source of supply.
Check assets in the local DRMO and
lists published by the Defense
Reutilization and Marketing Service
(DRMS).  Also, if you have time, your
GSA regional office will help you find
needed materiel.  Just submit GSA
Form 1539, Request for Excess
Personal Property.

Federal Prison
Industries (FPI)

GSA administers contracts for
acquisition from FPI (UNICOR
Products).

Procurement lists of
supplies available
from the committee
for purchase from the
blind and other
severely handicapped

GSA also administers contracts for
acquisition from the National Institutes
for the Blind and the Severely
Handicapped (NIB/ NISH).

Wholesale Supply
Programs

This applies to stocked items at GSA,
Defense Logistics Agency (DLA), or the
Army Inventory Control Point.  We do
not expect multiple agencies to stock
the same items.

Federal Supply
Schedules

This is a simplified process for
acquiring commonly used supplies
and services at prices normally
associated with volume purchases.
GSA establishes indefinite delivery
contracts with commercial firms to
provide supplies and services at a
stated price for a given period of time.

Commercial Sources This includes use of the IMPAC Credit
Card and all other means of local
purchase.

WANT TO FIND CURRENT OR PENDING LOGISTICS
GUIDANCE?  Take a look at the DA DCSLOG Pub-
lications Management System (DPMS) on the web at
lia.army.mil/dpmsh/index.htm. From this site you can
access the DCSLOG bookshelf for Logistics Regulations
and Pamphlets, DCSLOG Interim Policy, and the DPMS
work in progress area.  The bookshelf provides access to
electronic versions of pamphlets and regulations for
which DA DCSLOG is the proponent.  You can review the
publications on-line or download them to your own
system.

The Interim Policy page provides official changes.  These
changes, indexed to the pertinent publication, are in the
form of official memorandums and/or messages from
DCSLOG.  These interim changes will remain in effect
until the next publication update.  There is even a link to
some interim policy (e.g., the sale or exchange of non-
excess property) that does not specifically relate to a
current publication.

The work in progress area provides draft regulations and
pamphlets.  Each site offers an opportunity to submit your
comments and recommendations for change on DA
Form 2028.  (AMXEN-L/Mr. Strosahl/DSN 793-5827).

BIG CHANGES TO PROPERTY MANAGEMENT
SYSTEMS COMING.  As we get our act together in
complying with the Chief Financial Officer’s Act (that
means depreciation of capital property, plant, and equip-
ment for most of us), more mandatory requirements for
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Federal property management systems are being
presented.  The Federal Financial Management Improve-
ment Act of 1996 mandated many capabilities we don't
currently have.  Examples are capturing estimated
planned maintenance costs, actual maintenance costs,
calculating deferred maintenance, and cleanup costs.  If
you are truly interested you may view the draft of the
requirements for federal property management systems
at:

www.financenet.gov/financenet/fed/jfmip/jfmipexp.htm

The document may have some impact on EM and PBO
retirement plans!  (AMXEN-L/Mr. Morris/DSN 793-8301)

AMC DPAS HELP DESK ESTABLISHED. Help with an
AMC DPAS related problem is now just a phone call or
email away.  The AMC I&SA has established an AMC
DPAS help desk just for you. (Of course, any Army or
DOD agency DPAS user is welcome!) The help desk can
be reached by phone, email or fax.  The DSN is 793-
88331177//88331166//88330011..    TThhee  ffaaxx  nnuummbbeerr  iiss  779933--77556666..  ((AAddddrreessss
yyoouurr  ffaaxxeedd  rreeqquueesstt  ""AATTTTNN::  AAMMCC  DDPPAASS  HHeellpp  DDeesskk""..

TThhee  bbeesstt  aanndd  ffaasstteesstt  wwaayy  ttoo  ggeett  hheellpp  iiss  ttoo  uussee  tthhee  eemmaaiill
aaddddrreessss  AMC-DPAS-HELP@ria.army.mil.  Try it!  We
can help you from anywhere we are at and you know
that’s everywhere today!  Just in case you get voicemail
when you call, be sure and leave your message.  We'll
get back to you as soon as we can.

We created this new service to be more responsive to
AMC users, improve support to AMC PBOs and EMs,
gather lessons learned, identify assistance requirements,
and identify policy/guidance requirements. (AMXEN-L/Mr.
Morris/DSN 793-8301)

CAPITAL EQUIPMENT THRESHOLD
STILL $100,000.  The Undersecretary of
Defense (Comptroller) had two
accounting firms study the current
$100,000 threshold for capital equipment.
 Both firms recom-mended that no
changes be made in the threshold or in

the current "useful lives" we have set up for that
equipment.  You should note that neither the General
Acccounting Office nor the DOD Inspector General Office
has endorsed the studies. (AMXEN-L/Mr. M. Morris/DSN
793-8301)

BETTER WAYS OF DOING
BUSINESS

PORTABLE BOILERS – AN INNOVATIVE SOLUTION
TO A COMMON PROBLEM.  What do you do when you
have a 50-year old central heating plant with miles of
steam and condensate return lines that are all or in part in

a state of disrepair.  This describes many of our
installations.  Large modernization projects often go
unfunded so we needed to think outside of the box and
look for new ways to meet mission requirements.

A Case Study at Lone Star AAP (LSAAP)

Portable Boilers:  Trailer mounted, self-contained,
relatively inexpensive.

The idea for using portable trailer mounted boilers came
about at LSAAP in 1995.  The main boilers (water-tube H
type) were built in 1941-1942 and are still in good
operating condition, but repair parts and equipment were
becoming expensive and hard to locate.  The operating
efficiencies were down to approximately 53 percent.

Another reason for LSAAP to use portable boilers was
reduced workload.  Each main boiler plant supported
various production lines. LSAAP didn’t want to upgrade or
replace the main stationary boilers and controls because
they were not sure which production lines would be in
operation at any given time.

A 300 hp portable boiler was acquired from Longhorn
AAP in Karnack, TX late in 1995.  It is a complete unit
consisting of the boiler, water softener, electric feed
pumps, feedwater storage tank/pre-heater, and
combustion controls placed inside a 43’ dual axle trailer. 
It was placed at the B-15 boiler house to provide building
heat for area B.  The B-line was selected for the mobile
boiler because it was the biggest consumer of natural gas
at LSAAP.

The mobile unit was connected to the existing distribution
system adjacent to the building using flanged, flexible
connections which would allow relocation of the unit in 24
hours or less if needed.  In the past it took 8-12 hours to
bring a main boiler on the line.  The mobile unit, a firetube
boiler, can be on the line in 4 hours.

During the first year of operation, LSAAP realized a fuel
savings of over $17,000 and chemical treatment costs
were considerably lower for the B-15 boiler house.  They
also realized a savings on maintenance.  The portable
boiler can be cleaned in 2 days, whereas the stationary
boilers required 1 to 1-1/2 weeks each.

LSAAP recently received funding to purchase three
additional mobile boiler units beginning in Feb 00.  The
additional mobile units are of the same design as the one
presently at B-15, but are 700 hp.  The new boilers will be
located outside of Q-36, F-29, and G-29 boiler houses.
The old boilers will be kept in stand-by status. The new
boilers have efficiencies as high as 83% by burning
natural gas.  LSAAP also expects to see reduced fuel,
chemical, and boiler maintenance costs at these
locations once these units are installed and operating.

APG and TYAD also use portable boilers.  (AMXEN-C/Mr.
Podhurst/DSN 793-8295)
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HAVE YOU SCRUBBED YOUR PB OF ITEMS NO
LONGER REQUIRING FORMAL ACCOUNTABLE
RECORDS?  HQDA acted on new dollar threshold
guidance provided by DOD regarding requirements of
property accountability.  Their message to the field raised
the normal acquisition cost threshold from $100 or more
to $300 or more.  The biggest benefit seen by most PBOs
was the “Big 17” federal stock classes that saw the
threshold raised to $2,500 or more.  This news started the
scramble of most units to remove those eligible items
from their PBs.  However, during on-site visits we still find
that some units did not take advantage of these changes
to policy and continue to maintain formal accountability
records for items they could remove from their PBs.
Maintaining formal records translates into resource
expenditures.  We suggest that if items meet the above
criteria and don’t qualify as being sensitive and/or
pilferable, continuing to expend resources on the
maintenance of formal accountability records doesn’t
make fiscal sense.  If you need assistance identifying
which items you can scrub from your PB, give me a call. 
As if your office doesn’t have enough to do in today’s “do
more with less” work place mindset, let’s make sure we’re
working smarter and spend our resources in areas that
really need your administrative focus.  (AMXEN-L/Mr.
Emerick/DSN 793-8316)

ATTABOYS!

IFS/DPAS SYSTEM CHANGE PACKAGE (SCP) 12-01
TRAINING.  AMC I&SA held the fifth and final IFS/DPAS
SCP 12-01 training class for AMC sites at the Monroe
Training Center, Rock Island Arsenal, 25-27 Apr 00.  The
class was primarily for GOCO sites. 

Kimball Minter, E.L. Hamm and Associates, was the
instructor for all five AMC classes.  Curt Young,
Installation Support Division (ISD), assisted with all five
AMC classes.  Ken Ralph, ISD, assisted with the four
AMC classes held in Fort Lee, VA. 

Thirty-five people from 22 sites attended this class. 
Contractors from Hawthorne Army Depot and Riverbank
AAP completed their DPAS pre-conversion cleanup
before leaving class.  The contractor from Mississippi
AAP completed his DPAS pre-conversion cleanup
4 May 00.  Mrs. Jennings, AMC I&SA Real Property
Consultant, assisted TYAD with their DPAS pre-
conversion cleanup during an onsite visit.
We would like to express our thanks to AMC Real
Property, Resource Management, and Systems
Administration personnel for their dedication. (AMXEN-
C/Mr. Troyer/DSN 793-8297)

REDSTONE ARSENAL IS THE FIRST AMC SITE TO
CONVERT TO THE NEW FUELS AUTOMATED
SYSTEM (FAS)  Recently Redstone Arsenal completed
the conversion process that transferred their bulk fuel
ownership/management from their stock record account
to the Defense Energy Support Center.  Although

Redstone will still remain responsible for the day-to-day
operation of the fuel servicing sites, they now have the
automation that will enable them to more efficiently
deliver and record individual fuel use.  The conversion
was necessary because of the Single Stock Fund transfer
process that was initiated at Redstone.  The scheduling
for both of these processes for AMC sites has caused a
need of the remaining initial seven sites scheduled for
FAS conversion.

We need to know you are ready for the FAS
conversion; we want to avoid waiting until the last minute
to convert these AWCF–Supply Management Army sites.
 So if you’re ready for conversion to FAS, give us a call. 
Again, thanks to the Redstone team for their patience and
determination to make the FAS conversion a success.
(AMXEN-L/Mr. Emerick/DSN 793-8316)

FOR THE COMMANDER:

  -signed-
   

                              P. S. MORRIS
                              Colonel, GS         

                 Deputy Chief of Staff for                        
                                   Engineering, Housing, Environment,
                                   and Installation Logistics


